




Project Progress Report (2025 version)


Name of Project: Women-focused Rural Revitalization and Sustainable Development in Yunnan Province, China
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A. PROJECT PROFILES

	Quantum Project ID
	00106222

	Project overall duration
	2017-2025

	Location(s)
	Waipula Village, Yunnan Province 

	Implementing partner
	CICETE

	Responsible party (if any)
	Yongren County Government

	UNDP Programme Officer
	Zhengzheng Ma



	Gender Marker (GEN 1/2/3)
	GEN 3
	Relevant CPD 2021-2025 output
	Output 1.1: Public and private solutions developed, financed and applied to reduce multidimensional poverty/increase population access to income and build resilience, in selected areas.
	Relevant SP output
	Output 6.2 Women’s leadership and participation advanced through implementing affirmative measures, strengthening institutions and civil society, and addressing structural barriers, in order to advance gender equality, including in crisis contexts


***

	2025 Annual budget in System
	USD 131,426 

	2025 Expenditure
	USD 93,451.23

	2025 Delivery rate
	71% 
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated datal
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	Outcome 1 
Based on the national rural revitalization strategy's goal of “thriving businesses”, corresponding to the relevant targets of the SDGs, enhance the capacity of Waipula villagers especially 
women to develop eco-tourism industries and stimulate rural innovation and entrepreneurship.
	In January 2025, the Waipula Expert Village Working Station (工作站) was established. Through field research, the resident experts and their team of volunteers identified the development needs of the villagers, particularly the local women. They compiled a "Village Assistance Plan checklist," focusing on small yet practical skill training programs such as computer usage, homestay hospitality, and rural specialty menu design. This initiative aims to help villagers keep pace with the cultural and tourism development of Waipula Village, ensuring no one is left behind.

In May 2025, the project organized specialized skills training in malt sugar making, engaging 20 villagers, over 90% participants are women. Seasoned experts not only taught traditional techniques but also introduced market trends and sales strategies, helping participants turn their craftsmanship into potential income.


Two field study trips—held in May 2025 and October 2025—took groups of 10 participants and 11 participants each to advanced rural communities in Dali Shaxi, Dali Yangbi and Hebei Nanyu Village. Participants engaged in lively exchanges with local practitioners, learning first-hand about rural industry models, governance systems, and tourism management strategies. These visits broadened their perspectives and provided practical inspiration for Waipula’s ongoing development. 
	Indicator 1: 
Number of training workshops conducted


Indicator 2: Percentage of participants of training workshops are women 

Indicator 3: 
Number of study tour organized 


Indicator 4: Percentage of participants of study tour are women
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	Output 1.1
Improve the handicraft production skills of 
villagers. 

	
	
	
	
	

	Output 1.2
Carry out village capacity building 
activities to enhance the cultural and tourism 
reception, entrepreneurship, and employment 
capabilities of villagers, especially women.
	
	
	
	
	

	Output 1.3: 
Organize villagers' representatives and 
women to visit and study in first-tier and 
second-tier cities, special tourist villages and 
towns in China, and carry out rural tourism 
promotion and special local product promotion.
	
	
	
	
	

	Outcome 2
Based on the national rural revitalization strategy's goal of “pleasant living environment”, corresponding to the relevant targets of SDGs, advance the construction of ecological infrastructure and strengthen the capacity of Waipula villagers especially women to develop eco-friendly agriculture so to improve the climate environment and human habitat.
	In January 2025, the project held an explanatory meeting on the implementation plan for comprehensive technical support for sustainable development in Waipula Village, during which feedback was collected from various project stakeholders, and the 2025 annual work plan for the Waipula Village Sustainable Development Resident Workstation was formulated. Under the leadership of the project’s chief expert, Lu Xuan, approximately 50 volunteers were recruited for field research. From February to August, four rounds of on-site research activities were conducted, focusing on the following themes: natural resources, cultural perception and communication, conservation and utilization of architectural heritage, responsible production and consumer linkages, and collaborative research on Sustainable Development Goals (SDG) actions. Based on the comprehensive research findings and local government development needs, the project produced the following outputs:

1. A baseline survey report on the flora of Waipula Village and a catalog of local resources. Including:
 - A total of 96 bird species were recorded, with 1,943 individual sightings. Among these, 7 species are under national second-level protection, and 1 species is listed as Vulnerable and 1 as Near Threatened on the IUCN Red List.  
- A total of 461 vascular plant species were documented, including 291 native local species and 10 identified invasive alien plants (such as *Senna bicapsularis* and *Catharanthus roseus*). These findings provide a basis for ecological risk management and the development of ecotourism policies.  
- Four types of habitats were classified: forest, farmland, stream, and village. This classification reveals the spatial distribution characteristics of biodiversity and lays the foundation for developing educational and research activities in Waipula Village.
2. A guide map of Waipula Village (including historical buildings and major public spaces). Assisted  the government in constructing a core commercial district and developing distinctive cultural and tourism industries in Waipula.
3. A mechanism and functional plan for the establishment of the Waipula Resident Workstation and a community school. Delving into the stories of women in Waipula and understanding their developmental needs has led to the identification of nearly 10 emerging female leaders from the new generation in the village. This initiative explores pathways for small-scale, women-led industries, such as spice farming.
4. An exhibition of local products and cultural features of Waipula Village.
5. A landscape planning and design for Waipula Village.
6. Exploring long-term cooperation mechanisms to amplify the demonstration effect of the "Waipula Model".
	Indicator1: research reports and records


Indicator 2: eco-tourism support work plan 
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	Output 2.1:
Preliminary Alignment of Waipula’s 
Ecological Resources and Local Environment, 
by
conducting an initial assessment of Waipula’s 
ecological resources to clarify its "ecological 
inventory" and establish an "ecological 
ledger.”
	
	
	
	
	

	Output 2.2
Landscape-Focused Specialized Support 
and Eco-Tourism Promotion: Provide 
targeted assistance centered on improving 
landscape aesthetics, promote eco-tourism 
with a cultural and tourism operations focus, 
and advocate for green lifestyles.
	
	
	
	
	

	Outcome 3
Based on the national rural revitalization strategy's goal of “social etiquette and civility”, corresponding to the relevant targets of SDGs, promote local culture while combining modern civilization and integrate the sustainable development goals into the development of Waipula Village.
	
In 2025, Waipula hosted distinctive cultural and tourism activities during the May（“五一”）holiday, the Torch Festival, and the National Day holiday. These events included the "Fish-Catching Festival," performances of intangible cultural heritage songs and dances of the Yi ethnic group, and promotions of Waipula's agricultural products and local cusine. The activitiesThe event generated an income of over 9,000 yuan, catering services brought in more than 15,000 yuan, and sales from specialty agricultural products exceeded 6,000 yuan. The total revenue amounted to over 30,000 yuan. Also, the acitivies attracted approximately 800 visitors and involved more than 100 villagers, who participated in the organization and benefited from the events. The festival not only enriched community cultural life but also attracted regional media attention, enhancing the village’s visibility and cultural appeal. Visitors expressed that the experience deepened their understanding of local customs and increased their interest in revisiting Waipula, laying a foundation for sustainable cultural tourism.

Based on the comprehensive cultural heritage preservation research findings and local government development needs, our project has designed a tourist map for Waipula, featuring culturally themed tourism routes. Also, the expert team has conducted field research on local women’s need and their story, and has  identified over 10 new female leaders and successors effected by our project. Due to the extensive capacity-building activities carried out in Waipula Village and the resulting development of new industries, many villagers—especially women—have received systematic training and practice, greatly enhancing their management and communication skills.

Following the establishment of the Muyang Company by the township government, eight employees were recruited from Waipula Village, including seven women—all of whom are key members of the village’s tourism cooperative. At the same time, among the four core members of the Waipula Village Committee, two are women.

Women have not only gained significantly higher social status but have also become a driving force in Waipula Village’s ongoing development.
	Indicator 1: Number of tourism events organized


Indicator 2: Number of tourists attracted


Indicator 3: Number of Cultural heritage protection reports


Indicator 4: Number of new women's stories documented  
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	Output 3.1 
Preliminary Alignment of Waipula’s 
Cultural Heritage Protection, and design 
culturally themed tourism routes for Waipula.
	
	
	
	
	

	Output 3.2
Carry out cultural workshops to increase 
villagers' self-confidence, and sense of 
belonging, particularly empowering women 
to participate in cultural tourism 
development
	
	
	
	
	

	Output 3.3
Carry out publicity activities such as 
characteristic cultural and tourism activities to 
attract tourists and enrich the spiritual and 
cultural life of villagers, such as holding 
seedling festival, fishing festival, country 
music festival, local market and other 
activities.
	
	
	
	
	

	Output 3.4
Documenting women’s stories and needs 
through interviews to identify new female 
leaders and successors. 

	
	
	
	
	

	Outcome 4
Based on the national rural revitalization strategy's goal of “effective governance”, corresponding to the relevant targets of SDGs, strengthen the management capacity of rural government officials and cooperative leaders including women, cultivate new types of farmers to build peaceful, inclusive, resilient and sustainable community.
	Through on-site baseline research, the resident expert working group conducted comprehensive village surveys, household interviews, and visits to relevant departments and institutions at various levels. Based on the collected information and local policy context, and aligned with the Sustainable Development Goals, the team developed a long-term operational plan for a sustainable village workstation and community learning center.

At the same time, drawing on the findings regarding villagers’ willingness to participate in local development, the team designed targeted capacity-building training programs for the village school.


For example, in response to the new trends and changes in rural development, the project identified the evolving needs for women’s capacity enhancement, focusing on strengthening their skills in homestay management, cultural tourism services, and agricultural product marketing.

At the same time, the project collected and compiled the village’s oral histories, transforming them into valuable cultural resources that empower and enrich the development of rural tourism.
	Indicator 1:
percentage of villagers participated in the villager school and village management are women

Indicator 2: 
finalise the annual plans for villager schools and technical support workstations.  
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	Over 50%
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	Output 4.1
Establishment of Villager Schools and 
Technical Support Stations, and develop 
operational mechanisms and annual plans for 
villager schools and technical support 
workstations
	
	
	
	
	

	Output 4.2
Conduct trainings to improve villagers, 
especially women, advanced village 
management abilities
	
	
	
	
	

	Output 4.3
Gain experience of advanced practices in 
other places, and organize women 
representatives to study and investigate well-known rural construction demonstration sites 
(beautiful villages, rural revitalization, etc.) 
every year to broaden the horizons of 
villagers.
	
	
	
	
	

	Output 4.4
Preliminary Support for "Multi-Plan 
Integration" Revisions in Yijiu Town (Waipula)
	
	
	
	
	

	Outcome 5
Based on the national rural revitalization strategy's goal of “prosperity”, corresponding to the relevant targets of SDGs, build a sustainable village with increased participation of women, and ensure the development results of Waipula are shared by all.
	In 2025, the online promotion activities for Waipula Village's cultural and tourism products were fully launched. Fifteen villagers actively participated, using rented equipment such as drones and cameras to capture stunning rural landscapes and feature cultural and tourism products. The exquisite performances by professional actors and the meticulously edited promotional videos were widely disseminated across major online platforms, effectively enhancing the visibility and impact of Waipula Village's cultural and tourism offerings.

The project conducted a comprehensive survey to understand the current characteristics of local production and daily life. By integrating insights from cultural tourism experiences, ecological conservation and utilization policies, rural revitalization strategies, and the development of new productive forces, it identified key value orientations to organize community needs, align resources, and implement practical initiatives.

In alignment with the Sustainable Development Goals (SDGs), the project has formulated an initial plan aimed at creating a more comprehensive model of ecological civilization and promoting the widespread adoption of green and sustainable lifestyles.

Also, Waipula mango and rice has successfully maintained "three products and one standard" certifications, andcertifications and planning to gain “three products and one standard” certification for the local strawberry this year. The Waipula brand initiative progressed steadily. Professional inspections ensured the quality of key agricultural products such as organic rice and mangoes. The completion of trademark registration and barcode applications established a strong market foundation.
In 2025, Waipula agricultural products are available in local supermarkets and online stores, receiving positive consumer feedback. The creation of a unified brand identity has diversified sales channels and enhanced the added value of local produce.

Simultaneously, from November 2024 to July 2025, key tourism facilities—including a café, music restaurant, and bakery—underwent comprehensive renovations. Upgrades to walls, interiors, and production spaces greatly improved the visitor experience and created a more welcoming atmosphere for tourists.
Data collected after the improvements show a marked increase in visitor numbers, with tourists praising the enhanced amenities and cultural offerings, reinforcing Waipula’s growing reputation as an attractive rural destination.

On October 24, the United Nations Day, the "Huobonuoma" Yi Ethnic Art Troupe from Waipula Village performed on the celebration stage with their original ethnic songs and dances, presenting the legendary story of the "Daughter of the Moon" from Yi culture to the world. With the support of the project, villagers also brought Waipula's agricultural products—such as dried mangoes, organic rice, maltose, and Yi embroidery—to Beijing, successfully promoting these products globally and expanding Waipula's influence.

The income of agricultural products, cultural & tourism  products and per capita income need to be updated 	Comment by Zhengzheng Ma: The data can only be provided after Spring Festival
	Indicator 1:
Percentage of increase of income


Indicator 2:
completed the water quality testing of sewage treatment


Indicator 3:
maintain the "three products and one standard" certifications.
	0




0





0
	15%	Comment by Ziqi XU: need to be confirmed by 黄书记	Comment by Zhengzheng Ma: This is estimation. The per capita income can only be provided after the Spring Festival.
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	Output 5.1
Develop certifications such as e "three 
products and one standard" for the Waipula 
series of agricultural products, and establish 
the Waipula own brand of products.
	
	
	
	
	

	Output 5.2
Showcasing Waipula’s Achievements and 
 renovate guesthouses and public spaces to 
incorporate and highlight project elements, 
enhancing visitor experiences.
	
	
	
	
	

	Output 5.3
Promotional Campaigns and Brand 
Development: design and produce 
promotional materials for the SDGs Piolt 
Village project; establish an exhibition room to 
display Waipula’s achievement; develop a 
branded line of cultural and tourism products 
to build Waipula’s unique identity
	
	
	
	
	

	[+]



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

During PPR 2025 process, UNDP China will identify PPRs that demonstrate clear and tangible policy impact. Selected PPRs will be featured in a special “UNDP China Policy Impact Report 2025”. We encourage every project to take Section B.2 seriously, and we will follow up with teams whose submissions are selected. Thank you in advance!

1. Demonstration Effect — Mobilizing Government and Societal Support
According to the leadership of Yijiu Town in Yongren County, the Waipula Project has served as a “small lever for large-scale integration.” Despite modest annual funding of several hundred thousand yuan, the project has successfully leveraged and attracted extensive countywide investment into Waipula, acting as a “catalyst” for broader rural development. For instance, in 2025, Fudian Bank funded habitat improvement and road repair initiatives, including 10.17 kilometres of road paving. The Hudian Foundation (沪滇协作) contributed 7.5 million RMB for Waipula infrastructure construction. 

Furthermore, at the end of 2025, the Waipula project successfully leveraged 140 million yuan in funding, specifically allocated for the construction of the Yongren Bridge viewing platform "connection point" linking to the Waipula Village project. The initiative centers around Yongren Bridge (the third-largest suspension bridge in Yunnan Province) and the ancient Waipula Village as key scenic nodes, systematically integrating resources along the route and organically connecting surrounding attractions such as the Torch New Village and Black Dragon Pool. It aims to build a demonstration zone in Yunnan Province for the integration of transportation and tourism.

This move not only effectively fills the gap in high-quality cultural and tourism products in the region but also contributes to establishing a golden tourism link between Yunnan and Sichuan provinces. It significantly drives the development of Waipula and its surrounding areas, forming a sustainable development pattern with Waipula at the core, radiating and stimulating the growth of neighboring villages.

Additionally, Waipula’s rural wastewater treatment system, which uses zero-energy eco-technologies, has been widely adopted by other villages in Yongren County. This showcases the village acting as a pilot for other regions to learn from and replicate.

Till 2025 Waipula Village has been awarded several prestigious titles:
· National Traditional Village
· Yunnan Province’s first (and only) UN SDG Demonstration Village
· China’s first village-level SDG Demonstration Project
Furthermore, in late 2025, Waipula Village was featured on Yunnan’s “Reside in Yunnnan” tourism promotional campaign, with its imagery displayed prominently on posters at Kunming International Airport.  This highlight not only showcases the village's unique charm but also underscores its pioneering role and growing influence as a model for sustainable tourism development within the province.

These recognitions have given Waipula significant visibility and a strong brand identity, making it easier to attract further government and social support. The village is now well-known across Chuxiong Prefecture for its work in revitalizing traditional settlements and is currently applying to become a National Civilized Village.

2. Transformation in Villagers’ Mindset, Spirit, and Lifestyle
The project has also led to profound changes in villagers’ attitudes, confidence, and daily behaviors. Initially, villagers neither understood nor accepted the concepts of the UN SDGs or rural revitalization. Over time, however, they have come to understand, embrace, and actively participate in these initiatives.
For example:
· Architectural awareness: In the past, due to Waipula’s high population and building density, villagers were unaware of the value of preserving traditional structures and often added steel roofs to rammed-earth walls. With the project’s guidance and government support, they have since voluntarily removed these metal structures to restore the village’s traditional appearance.
· Living environment: Villagers once lived along with livestock in the basement of their 3-floor houses. With project support, they adopted a human-animal separation lifestyle, relocating livestock facilities outside the residential area—resulting in cleaner air and improved hygiene.
· Women’s empowerment: Local women, once lacking confidence, have become noticeably more outgoing and self-assured after participating in training programs and the village choir. They now interact confidently with tourists and even perform outside the village.
· Environmental awareness: Villagers who were once indifferent to pollution now actively engage in waste sorting and environmental self-management, leading to a visibly cleaner and healthier community.
Women now play a central role in village governance and the tourism economy, accounting for one-third of the village leadership and managing most tourism-related operations.
Local officials emphasize that while economic gains are important, the project’s greatest achievement lies in transforming villagers’ mindsets and awakening their internal motivation. Such a shift, which might take decades in other places, has occurred in just a few years in this remote mountain village—marking a true “zero-to-one breakthrough.”
This transformation has given Waipula a shared spiritual foundation and renewed vitality. Even after the COVID-19 pandemic, when many villages stagnated and residents left for migrant work, most Waipula villagers chose to stay and continue developing locally—a testament to their strong internal drive and a beacon of hope for sustainable rural revitalization.

3. Income Diversification and Increased Incomes
Waipula’s economic base has been expanded far beyond its former reliance on flue-cured tobacco cultivation. With the combined support of the project, government, and private partners, the village has developed ecological rice, mango, and strawberry production, alongside a thriving tourism sector.
Both ecological rice and mangoes have obtained “Three Certifications and One Standard” recognition: rice is certified as an organic product, and mangoes as green food/fruit.
This diversification of incomes—combined with the project’s targeted capacity-building for villagers, especially women—has created new income sources and significantly raised household earnings.

In summary, the Waipula Project demonstrates how aligning international sustainability frameworks with national revitalization strategies can generate tangible social, environmental, and economic transformation. Waipula Village now stands as a living model of SDG localization, women’s empowerment, and green rural development in China.


C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	In 2025, the project team enhanced its strategy to mitigate the Social and Environmental Risk, previously recorded in the Project Document as Risk #4 : Local communities may be less interested or reluctant in this project.

The village of Waipula faces a hidden concern of brain drain. As the project has carried out extensive capacity-building activities in Waipula and spurred the development of new industries, many villagers—especially women—have received systematic training and practical experience, significantly enhancing their management and communication skills. After the town government established Muyang Company, eight individuals from Waipula (seven of whom are women) were recruited, all of whom were key members of the Waipula Tourism Cooperative. Although they have not completely disengaged from the management and operational activities of Waipula’s industries, their reassignment has, to some extent, weakened the village’s operational capacity, potentially adversely affecting the sustainable development of the Waipula project in the future. Through on-site research, interviews with villagers about their development needs, and discussions with local government officials, the project expert team has proposed the establishment of a core commercial zone in Waipula. This would include facilities such as cafes, bakeries, snack shops, and a Waipula Cultural Experience Center, aimed at attracting more tourists and, in turn, retaining more talent.
	e.g. As of 2025, the project has encountered challenges related to financial sustainability. Although initial funding was secured for the first phase, recent evaluations indicated potential shortfalls in future funding sources due to shifts in donor priorities. To mitigate this risk, the project team has proactively sought alternative funding avenues, including partnerships with local businesses and exploring government grants aimed at women’s economic empowerment. As a result, we have successfully secured an additional $50,000 in funding from a local enterprise, ensuring the continuation of training programs and mentorship initiatives through the end of the year.

	2
	
	

	[+]
	
	



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☒GEN-3; ☐GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:2] during the reporting year. Please provide relevant evidence to support the claims. [2:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	The project conducted cultural workshops and professional skill trainings for women and offered opportunities to study from other developed villages annually. Project also seek for new key women leaders and understand the women’s needs during the village development and customize the women empowerment plan for them, guarantee no one is left behind.


	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	The project's development is female-oriented. In project activities such as capacity-building training and study tours, women's participation exceeds 50%. These initiatives aim to empower women, enhance their status, and encourage their involvement in rural development and governance.

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	NA

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	NA

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	By 2025, two of the four core leaders in the Waipula Village Committee were women, while seven of the eight key operational staff members in the Waipula Eco-Tourism Cooperative were female. Additionally, vital eco-tourism facilities such as the Waipula Visitor Center and local homestays were all managed by women.




	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	Through the project’s implementation, women in Waipula Village have transformed from having no ideas to generating innovative ideas. They have progressed from struggling with Mandarin to speaking it proficiently, from hesitating to praise their village to confidently recommending their village, from being prepared to leave for work elsewhere to firmly believing in local development. The ideological change from "I want to develop" to "I can develop" has not only bolstered their confidence but also enhanced women's abilities and awareness of gender equality.
For example, In 2019, Han Shiqiong's husband passed away in a car accident. At that time, she was emotionally distressed, struggled with a strong sense of inferiority, and avoided social interactions. After the launch of the Waipula project, the organizers held women's exchange activities. Feeling that one must learn to be strong, Han Shiqiong decided to participate. In 2019, when the "Fire Wave Noma" art troupe was established, she took on the role of its leader.

Through the various training programs organized by the Waipula project, Han Shiqiong participated in over 20 sessions, significantly improving her family's financial situation. In terms of cultural heritage preservation, she learned singing techniques, Mandarin, and embroidery, becoming a key member of both the art troupe and the tourism reception team. In health and hygiene training, she attended courses on maternal and child health, culinary skills, and household sanitation. She applied the maternal and child health knowledge to her own well-being, and the culinary training prepared her for future agritourism and tourism reception work. Han Shiqiong believes that the knowledge gained from the Waipula project training is both substantial and practical. She also took part in study tours organized by the project to cities like Beijing and Shanghai, broadening her horizons and helping to promote Yi culture.

Participating in the Waipula project activities led to significant changes in Han Shiqiong's mindset. Previously, she felt uncomfortable wearing traditional ethnic clothing and would only do so during celebrations. Now, however, she enjoys wearing it and naturally dons traditional attire during choir activities, work at the tourism center, and other occasions to showcase Yi cultural traditions. In traditional views, men held decision-making power in the household. After the training, Han Shiqiong came to believe that women can shoulder equal responsibilities, especially in fostering good hygiene habits at home and in children's education. She has become more independent and resilient, capable of managing her household and living autonomously after her husband's passing. In the past, she was too shy to speak with strangers and often avoided them, but now she takes the initiative to greet others and has gained self-confidence.

Han Shiqiong feels that, through the years of implementing the Waipula project, gender equality in the village has greatly improved, and the status of women has significantly risen. In the past, men never cooked at home, but after several years of the project, men have started to cook, and some have even begun doing their own laundry.

	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	All our project trainings and workshops are women focused

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	In Waipula, women are primarily responsible for rural tourism receptions, though their service capacity remains limited. The main challenges include the need to further enhance service awareness and skills among the staff. To address this issue, the project has launched the "Small Initiatives Support Program," which empowers women through targeted, detail-oriented assistance. Based on the individual development needs of different women, the program provides long-term, one-on-one support.

	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	Waipula is now home to many outstanding women who are inspiring others in their community. A notable example is Luo Xiangping, the current manager of the Waipula Tourism Service Center. She has grown into a rural tourism manager through the project. Before joining the Waipula initiative, Luo Xiangping worked in farming at home, with an annual net income of approximately 25,000 RMB.
When the Waipula Tourism Cooperative was established in 2019, she joined as a room cleaner. According to her, the most significant gains from the project have been the skills she acquired through training: first, learning to speak Mandarin; second, improving her communication and tourism service abilities; third, participating in embroidery training, which enabled her to create traditional Yi ethnic clothing for her relatives and children; and fourth, learning song and dance performances. Luo Xiangping joined the Huoboruoma Art Troupe and a choir, becoming more confident in the process.
Her involvement in the Waipula project has led to a steady increase in her income. By 2025, Luo Xiangping’s annual earnings reached 36,000 RMB




E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	古道山乡换新颜 村景如画引客居
	3/25/2025	https://epaper.yndaily.com/app_ynrb/2025-03/25/content_99344737.html


	2
	永仁县县外普拉村：传统村落展新颜 特色文化引旅居
	3/20/2025	https://www.hkcd.com.hk/hkcdweb/content_p_app/2025/03/20/content_184567.html


	3
	从“古旧”到“新潮” ——永仁外普拉村的旅居新变革
	3/24/2025	https://ynrb-wap.yndaily.com/news_details.html?from=androidapp&eid=5b2064ecafa59f69&timestamp=1757500759563


	4
	山常青、水长流，相聚外普拉（走进传统村落）
	4/11/2025	人民日报2025年4月11日第16版https://www.peopleapp.com/column/30048760356-500006193408


	5
	山常青、水长流！一起走进云南楚雄外普拉村
	4/11/2025	https://mp.weixin.qq.com/s/-1EBpcsSFlN_q1w7q33-kg


	6
	山常青、水长流，相聚外普拉！《人民日报》文化版头条点赞云南楚雄传统村落
	4/16/2025	https://article.xuexi.cn/articles/index.html?art_id=7494707081174448304&item_id=7494707081174448304&cdn=https%3A%2F%2Fregion-yunnan-resource&study_style_id=feeds_opaque&pid=&ptype=-1&source=share&share_to=wx_feed


	7
	人民日报文化版头条点赞永仁传统村落：山常青、水长流，相聚外普拉
	4/16/2025	https://mp.weixin.qq.com/s/ta5tJE_qIv-U6Eh4_XrhPA


	8
	【“媒”好楚雄】《人民日报》文化版头条点赞云南楚雄传统村落：山常青、水长流，相聚外普拉
	4/11/2025	https://mp.weixin.qq.com/s/8BDMLu8M6P2MhcpFlCkCUQ


	9
	好吃、好玩、好放松！永仁宜就真的太适合夏天出游啦
	6/16/2025	http://www.wenlvnews.com/p/745099.html


	10
	秋游新体验上线！楚雄这些乡村藏着别样惊喜
	8/19/2025	https://mp.weixin.qq.com/s/qzI4dIjDeaHXE-NbVUw17Q

	11
	永仁外普拉：从传统古村到旅居桃源的蜕变
	8/26/2025	

	12
	永仁外普拉：从传统古村到旅居桃源的蜕变
	8/30/2025	

	13
	乡村振兴 | 云南永仁外普拉：从传统古村到旅居桃源的蜕变
	9/4/2025	

	14
	我的家乡“名片” | 云南永仁：石板古村乡愁暖 灵泉康养觅心安
	9/4/2025	

	15
	宜就镇外普拉村：隐匿于群山间的千年遗珠
	9/17/2025	https://mp.weixin.qq.com/s/IaYe2GixeBYy0slrPopOOg


	16
	石板河畔乡愁暖 灵泉康养觅心安
	9/4/2025	楚雄发布视频号

	17
	云南彝族“月亮的女儿”登上联合国舞台，照亮乡村振兴路
	11/4/2025	https://mp.weixin.qq.com/s/63002zOiJ6d8AIXpARw9qQ
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F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1	Comment by Ziqi XU: yes,but the data of income need ti be updated 
	Due to Waipula's limited reception capacity and the incomplete development of its rural tourism products, the village generally only attracts tourists during festival events. The occupancy rate in Waipula Village has remained consistently low.	Comment by Weidong Zhang: Is the increase of touristic income part of the AWP? If not, this section should be updated by making reference to planned activities in the AWP.
	The project aims to attract tourists by implementing capacity-building programs that enhance the village's hospitality capabilities, designing unique Waipula village menus, training specialized local guides, and developing distinctive cultural tourism routes. Additionally, promotional efforts are being conducted both online and offline through United Nations platforms
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